Department of Public Works
Who We Are

 The Oneida Department of Public Works includes the following Departments:  Automotive, Grounds keeping, Facilities, Custodial, Plumbing, and Roads.  DPW’s primary function is to provide for the maintenance and care of the Tribe’s vehicles, buildings, grounds, and roads.  In addition, DPW coordinates their efforts with numerous other departments to accomplish work that is above and beyond their primary function of maintenance.

What We Do

The DPW Plumbing department and Electrical Department were sub-contractors for the constructed VFW post.  Many of the labor hours to complete this project were donated by DPW and not charged to the project.  DPW has performed work for several capital improvement projects including Social Services and NHC capital improvements, Radisson Hotel Remodeling, and the Thornberry Golf course upgrade.  The Tribe realizes savings in construction costs, has quality work completed, and is able to employ and train Oneida members in the Trades.  DPW continues to maintain the new VFW post which has already been widely used by the veterans and the community.
Over the past several years, DPW has been successful in completing numerous energy saving lighting projects including:

· The Turtle School corridor lights 

· 172 child care rooms 

· Health Center lobby 

· Civic Center gym

· NHC High School

· Social Services Building cottages.  

In March of last year the Department of Energy awarded the Tribe a $324,700 Energy Efficiency & Conservation Block Grant.  Applying for this grant was a concerted effort between the Environmental Resource Board, Environmental Health and Safety Department, and the Department of Public Works.  As shown in the chart below, much of the grant will go directly to energy efficient lighting within tribally owned building, approximately $247,350. The DPW electrical department will be installing all of the new lighting fixtures and related equipment.  In addition, the Turtle School fixtures to be installed have been funded through Bureau of Education funds.  DPW makes every effort to secure and/or be reimbursed through outside funding sources whenever possible.
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In the past 6 months there have many department moves from one office to another and/or one building to another.  These moves are all coordinated through DPW and the physical move itself is carried out by DPW personnel.  In addition to moving offices and personnel, DPW coordinates with various departments sponsoring major events for their specific grounds keeping, maintenance, custodial, and electrical needs.  These major events have included the Taste of Oneida, Oneida Pow-wow, GTC meetings at the Turtle, and Relay for Life.  Of major importance is supporting an event that is safe, secure, and has provisions in place if inclement weather occurs. 
DPW has made major improvements over the past few years and especially the last 6 months in the area of Fire & Life Safety.  The documentation, scheduling, and communication on the maintenance and inspections have drastically improved.  DPW coordinates the inspection and preventative maintenance for:

· building sprinkler systems

· fire monitoring systems 

· building security 

· elevator maintenance

· generators

· boilers

· back flow prevention devices

These systems are maintained to meet State codes, State permitting requirements, and all department licensing requirements as are needed for areas such as the schools, child care facilities, and nursing home.  By coordinating the inspection of the life safety systems through one department, the Tribe incurs savings through efficient scheduling, volume discounts on supplies, and longer life of equipment.  DPW technicians, plumbers, and electricians are able to perform installation and troubleshooting of many of the life safety systems also providing savings by performing the work without needing outside contractors.
The Automotive Department
Who We Are

The Automotive Department works with 150 Tribal Departments.  The Oneida Nation owns 199 vehicles. This department provides repairs and maintenance on Tribal owned vehicles and equipment. 
What We Do

Just some of the services provided are:

· brakes

· tune ups

· oil changes

· tires (Repairs or Replace) 

· suspension & drive lines services

· battery replacement

· electrical and charging system services 

· many other services as required.   

· 24-hour emergency repairs and towing service to all Tribal departments should an emergency occur during and after business hours. 
There are also many duties and tasks performed from our DPW HVAC (Heating, Ventilating and Air Conditioning) technicians to keep our many facilities heating and air conditioning working properly:  Working conditions for HVAC technicians are not ideal.  Work may take place in cramped, cold, or hot conditions. We have many units located on roofs or outside.  Here are some examples of what our DPW HVAC technicians do on a day to day basis:
· Some replacement installations of HVAC units, including electronic and mechanical components 

· General preventative maintenance which includes changing air filters, belts and general system checks and lubrication.  
· Clean evaporator and condenser coils. 
· Troubleshoot and repair HVAC units including electronic and mechanical components 
· Conserve, install and recycle CFC and HCFC (Chlorofluorocarbon family) refrigerants 
· Troubleshoot, install or repair electrical connections to HVAC components 
· Troubleshoot, install or repair HVAC system automation components DDC (Direct Digital Controls)
Who We Service

The Electrical Department has been pro active in self performing electrical projects. Our approach is to continually take on new challenges to expand the knowledge, experience and skill level of our Tribal Electricians.  Some successful projects completed are:

· The Oneida Veterans Post
· Elderly Service Connector
· Numerous up grades at the Oneida Health Center in pharmacy 

· Dental areas

· X-ray areas
· Installation of Fire Alarm and paging systems 

· Electrical work at Skenanadoah and Thornberry Creek
· Several lighting efficiency retrofits
We also assist the Utilities Department for service calls at the Waste Water Treatment Plant and at lift stations.   We have completed several initial contact work orders for Elderly Services and have now taken on data cabling duties at MIS. 
The Plumbing Department

Who We Are

The Plumbing Department has a combined 120 years of experience in this field and a staff that can do any type of plumbing work needed.  Our staff is a Wisconsin State approved license to work on any projects in this field of work on the Oneida tribe’s reservation.  We have 2 Master Plumbers, 1 Journeyman, 1 Wells, 1 Restricted Journeymen, and 1 Apprentice Plumber.  We also have other state approved licenses with some of our staff:  3 Wells, 2 POWT’s Inspections, 1 Cross Connection, 2 Boilers, and 2 Commercial Inspectors.   

What We Do
Oneida Plumbing is a department that can do it all in their field of profession.  Most of our competitors only do their own type of plumbing, (Commercial, Residential, Septic’s, and Service Calls) That leaves Oneida as your complete Plumbing Department. Plumbing work offered by the Plumbing Department includes:

· Commercial

· Residential,

· Septic System and Tanks

· Well Work

· Cross Connection

· Water Heaters

· Softeners 

· Service Work 
Who We Service
Oneida Plumbing is here to install and maintain plumbing to protect and serve our community.  The Plumbing Department has worked on countless jobs in Oneida; they include all the Casino jobs, (Main and Imac, Westwind, West Mason, Double EE, and the Travel Center) Radisson Towers, The new Veterans Building, Parish Hall, Little Bear, the Turtle School, and Norbert Hill remodeling jobs.  We also have worked on most of the Residential homes with Oneida Housing Authority in all of our sites.  We have worked on all of the Tribes Septic and Wells Systems, Indian Health Service (IHS), Tribal Buildings, and do service calls ON and OFF the Reservation.  We are also licensed to work Off the Reservation.   
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