The Engineering Department 

Who We Are

We are the Owner’s Representative on Tribal projects, which means we manage the projects to keep them on scope, schedule and budget. Coordinating the input on project development from the numerous tribal departments is a critical task to ensure the Tribe’s interests and laws are complied with.

 SEQ CHAPTER \h \r 1The individuals employed to act as Owner’s Representative and facilitate the coordination and development of these projects are titled Project Managers. Each Project Manager is assigned several projects for which they are responsible. They are to ensure the project: follows the Capital Improvement Process, receives proper approvals, moves forward in a logical manner, As well as, fulfilling the Nation’s needs, budget expectations and schedule requirements.

What We Do

The services the department provides are mainly for the Tribe’s Capital Improvement Process (CIP) Projects; however, we also provide these services for any non-CIP project the Tribe is developing.  The services are also available to any Tribal department or corporation that can benefit from the Engineering Department’s expertise.
On a typical project t SEQ CHAPTER \h \r 1he Owner is responsible for:

· Project definition, including: objectives, schedule, space requirements, special equipment or systems.

· Funding overall project budget.

· Contracting for Architectural Services.

· Communication with the Architect and Contractor.

· Reviewing Construction Documents prepared by the Architect.

· Reviewing and certifying Architect’s payment invoices.

· Receiving and reviewing bids.

· Oversee preparing and awarding of contracts for construction.

· Oversee administration of construction contracts.

· Visiting site at appropriate intervals to determine progress and quality of work.

· Reviewing and certifying Contractor’s Application for Payment after Architect certifies.

· Reviewing Shop Drawings and product samples.

· Reviewing Change Order and Construction Change Directive requests.

· Ensure proper project close-out procedures.

· Oversee all project parameters from start to finish.

The listing of tasks associated with managing a CIP Project is far too numerous to list here, but the following are some of the more general services we provide for various projects:
Project Management:

· Bid Evaluation

· Construction Administration

· Construction Document Review

· Contract Administration

· Contract Preparation & Review - Design

· Contract Preparation & Review - Construction

· Project Budget Preparation & Monitoring

· Project Cost Estimating

· Project Expense Tracking

· Project Team Facilitation

· Report Writing

· Schedule Preparation

· Specifications Review

Architectural:

· Code Compliance Reviews

· Construction Document Preparation

· Space Planning & Programming

· Specification Preparation

Other:
· Building Inspections / Evaluations

· Technical Resource for design and construction

· Qualification Based Selection process administration

EngineeringLicenses/Certifications Held:

State of Wisconsin, Licensed Architect (2)

State of Wisconsin, Commercial Building Inspector Certification (2)

State of Wisconsin, UDC – Construction Inspector Certification

State of Wisconsin, UDC – HVAC Inspector Certification

USGBC – LEED Accredited Professional (2)

UWGB – Project Management Certification (2)
Who We Service

 SEQ CHAPTER \h \r 1The Engineering Department’s responsibilities are great and have major implications for the Nation. Our staff is well dedicated to insuring the best interests of the Oneida Nation are being addressed in all of the functions we provide.

The Oneida Zoning Department
Who We Are

The Oneida Zoning Department was developed in 1995 and is here to enforce tribal laws, codes, standards and policies
What We Do

The primary responsibility of the department is to assure compliance with tribal laws.  A few of the tasks that the department performs are: plan reviews by the tribal inspectors and engineering department to assure plans are code compliant and issuing building and sanitary land use permits once all tribal laws are complied with.  Zoning conducts building inspections that consist of excavation inspection, electrical, HVAC, concrete test reports, welding test reports, etc. This is just a short list of items that are looked at when conducting an inspection.  When you enter a building that has been constructed through the CIP process that is implemented by the Oneida Engineering Department, you can rest assure that the building is safe and complies with code.  The code of which we are speaking of for residential building construction is, the  Oneida Building Code Chapter 66. This can be found on the Oneida Nation’s Tribal Website under the Government Page under Laws and Policies. These inspections are completed twice a year and normally include the appropriate responding departments from the City of Green Bay, Village of Hobart, Village of Ashwaubenon, Town Oneida and Town of Pittsfield.  A short list of items that are looked for during fire inspections are:

· Exit signs working

· Fire extinguisher up to date

· Emergency lighting operations

· Path of egress on blocked.

· Sprinkler system up to date.

The code which regulates fire inspections is NFPA (National Fire Protection Association).  The codes within  NFPA number from 1 to 8506. Not only are these codes for building, but they are also for tents, special events, carnivals, fireworks stands, storage of combustible and flammables. The State of Wisconsin adopts NFPA 1 which is the Fire codes with some changes.  Wisconsin department of Commerce Administrative Code COMM 14 Fire Prevention is the code which is used.  Besides code COMM 14, 20, 25, 61 – 66 & 83, some of the other codes, standard and agreements that the Oneida Zoning Department enforces or adheres to is Services Agreements with local municipalities and counties (Ashwaubenon, Green Bay, Brown County) Intergovernmental Agreement with Outagamie County, Oneida Tribe of Indians of Wisconsin and the State of Wisconsin Gaming Compact of 1991 Second Amendment.

Each of the aforementioned codes exempt tribal lands in fee or trust owned by the tribe or tribal members in some way, each has its own wording.  Service Agreements acknowledge the Oneida Tribes zoning authority and refers these matters to the appropriate tribal staff member.  Any additional questions can be referred to the Zoning department at 920.869.1600.

The Oneida Geographic Land Information Systems (G.L.I.S) Department 

Who We Are

The Oneida GLIS Department is made up of all Oneida, certified, and qualified employees. The department collects and maintains geographic data relating to many different aspects of the tribe and its reservation of more than 65,000 acres. This data is used to create maps and drive computer applications, which help inform decision makers, employees, and tribal members. 
We are here to ensure that we provide excellent service through our licensed professional employees that are the most qualified licensed professionals in our jurisdictional area.   
Eric Skenandore - GIS Specialist, ArcGIS Technical Certification

Bill Doxtater - GIS Specialist, GIS Certified

Celene Elm - GLIS Director, GIS Certified

Lyle Hill - AutoCad Specialist

Keith Doxtator – GIS Specialist, Project Manager

Amy Doxtator – GIS Specialist with focus in technical research

What We Do
The Oneida G.L.I.S. department offers a variety of specialized and professional  maps, information, and geographical work including:
· Mapping Oneida Laws & Ordinances

· Land Use Analysis

· Trust/Fee Status Mapping

· Infrastructure Mapping

· Environmental Mapping

· Administrative/Boundary Mapping

· E/911 Data maintenance  (for Oneida Police Department)

· Resource inventory and management

· Historical Maps

· Statistical information

· Address verification & location

· Collection and maintenance of specialized tribal data

· Aerial Photography

· Large format scanning and printing

· Digital graphic production (for presentations)
Who we service

Internal Departments Served by GIS

External Departments Served by GIS
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Current Projects

A list of projects currently being worked on by the Oneida G.L.I.S Department includes:

· Internet Mapping

· Field verification of new developments

· 2010 fly-over data interpretation

· Crime Mapping (w/OPD)

· GIS Application development

· Floodplain Delineation Project
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Eric Skenandore collecting vegetation data for the flood project (left) and Bill Doxtater collecting GPS points at bridges for the flood project (right).
